
Feedback & Adaptation Prompts 
 
 
Use these prompts to reflect on and adapt your audit experiment after completion. These 

can be used individually or in a team debrief session. 

1. What did we learn? 

• What assumptions turned out to be true or false? 

• What new questions did this raise? 

• Did we uncover anything surprising or unexpected? 

2. What impact did the experiment have? 

• Did it help us move faster, increase clarity, or reduce risk? 

• Were our success criteria met? Why or why not? 

• What value (if any) did this deliver to our audit team or stakeholders? 

3. How might we adapt or scale? 

• What would we change if we did this again? 

• Is there a version of this that could be scaled or reused? 

• Are there dependencies, constraints, or governance steps to address first? 

4. What will we do next? 

• Who needs to hear what we’ve learned? 

• What’s our next right step — scale, shelve, or try again differently? 

• What’s the smallest safe-to-try follow-up? 
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